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Wednesday- February 14th – 2018 - 1200h-1300h 
LYNC
IPAC Urgent meeting
	 MEETING (60 minutes) – called by Kim Houde & Heather Maclaurin
1. Budget – Discussion of the 2018 budget with the membership and get approval before it is sent to IPAC-Canada Administration. The final budget was due at the end of January2018. Highlights of budget conversation: All in favor of need to allocate monies toward travel & food expenses to support President when travelling to conferences. This should be allocated each year. Donation to Presidents Fund will stay at $250. Donation to IFIC- On line poll created by Jennifer Ellison indicated that members voted to allocate $200 to IFIC. Meet & Greet allocated $6500. This will remain as such. IPAC National Conference Expenses changed from Executive registrations paid for, to General Expenses towards, so the $ can be allocated to persons applying as per TOR- Education Funding Guidelines. 
2. Executive Positions: .Grant Moir has stepped down as President effective immediately The following Executive Positions are available starting immediately. If anyone is interested in any of the positions, please put your name forward for elections. Kim Houde has submitted her name to be the next Chapter President. Dione Kolodka will remain as Webmaster and Heather MacLaurin will remain as Secretary if required but the position is available.
3. Nominations: 
· The names of nominees shall be circulated to the Chapter membership prior to Feb 26th meeting.
· The chair will call for further nominations. 
· The chair of the nominating committee shall announce the results at the March meeting
·  Proclamation by acclamation is accepted.
·  If a vote is called, those members in attendance at the Feb meeting will vote by secret ballot. The nominating committee members will be responsible for tallying the vote. 
· All elected officers shall assume office from November of 2017 to October of 2019
See below re: Duties for the different executive positions:
      DUTIES OF THE EXECUTIVE
President

i. Prepares President–elect to assume duties of President

ii. Chairs all meetings

iii. Prepares the agenda

iv. Performs administration duties, including those related to IPAC-Canada

v. Corresponds and reports on behalf of the Chapter

vi. Acts as a corresponding member of IPAC-Canada Strategic Planning committee

vii. Represents IPAC-Southern Alberta at annual IPAC-Canada conference.

viii. Prepares and submits an annual report in January of the second year of their term to IPAC-Canada and circulates to all Chapter members 
ix. The President will cast a vote in meetings only in case of a tie.

President-Elect

x. Chairs meeting in absence of president

xi. Corresponds and reports as delegated

xii. Assumes presidential duties at the end of a one-year term

xiii. Chairs nominating committee

Secretary

xiv. Records, files and distributes minutes and agenda to all members

xv. Files correspondence and responds as directed by the Executive

xvi. Maintains and distributes membership list to all members

xvii. Represents IPAC-SA as corresponding member of the IPAC-Canada membership committee

xviii. Ensures that the Terms of Reference has been distributed to each member and to the IPAC-Canada membership office.

xix. Maintains archives of Minutes and Terms of Reference for 7 years. Refer to IPAC-Canada Policy 19.05 for record keeping regulations. 

xx. Maintains the website as shared responsibility with Chapter webmaster or designate.

xxi. Briefing/report note provided for members so that they may submit a written report prior to or at the meeting.

                 Treasurer

xxii. Maintains financial records, including bank records, common receipts, and bills for 7 years. Refer to IPAC-Canada Policy 19.05 for record keeping regulations. 

xxiii. Gives financial updates @ IPAC-SA meetings

xxiv. Prepares an annual budget

xxv. Assumes all banking duties

xxvi. Arranges for annual internal audit of books prior to the February meeting by two Chapter members appointed by the Executive.

xxvii. Remits payment within 30 days of receipt of documentation for approved expenses

xxviii. Represents IPAC-SA as a corresponding member on the IPAC-SA-Canada Finance Committee

xxix. Reviews education funding applications as per Education and Certification Funding guidelines 

Past-President

xxx. Chairs nominating committee

xxxi. Prepares and submits an annual report in January to IPAC-Canada and circulates to all Chapter members

Education Coordinator

xxxii. Acts as the corresponding member of IPAC–Canada Education Committee

xxxiii. Organizes/facilitates education sessions

xxxiv. Notifies members of workshops, seminars and conferences

xxxv. Assists the treasurer with review of education funding applications

xxxvi. Communicates with members regarding education funding(See Appendix 1)

Seminar/Fundraising Coordinator

xxxvii. Coordinates the activities of the Chapter in organizing seminars/workshops

xxxviii. Acts as a seminar chairperson/s.

xxxix. Reports and updates IPAC-SA members on Seminar planning or activities




In Summary: Kim Houde will summarize budget with the comments received from the members and another meeting will be called to finalize budget & elections prior to the March 7th in person meeting. Heather will send out the next meeting invite.
Adjourned at 1300h
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